CITY OF CUDAHY
2015 BUDGET SUMMARY

%

Dept. GENERAL FUND 2014 2015 2015

# EXPENSES Budget Budget Variance Budget

General Government
5110 Common Council 52,824 52,570 (254)  -0.00483
5111 Mayor 124,304 122,462 (1,842) -0.01504
5112 Civil Service Commission 5,467 5,173 (294) -0.05683
5113 Fire & Police Commission 6,073 6,403 330 0.05154
5114 Other Boards/Commissions 45,402 49,373 3,971 0.08043
5121 Municipal Court 105,569 107,343 1,774 0.01653
5141 Elections 66,570 71,425 4,855 0.06797
5145 Director of Office Services 302,002 302,224 222 0.00073
5151 Clerk Treasurer 42,409 39,466 (2,943)  -0.07457
5152 Assessor 99,281 98,431 (850) -0.00864
5155 Information Services 55,050 55,000 (50) -0.00091
5157 Comptroller 84,438 84,700 262 0.00309
5158 Interdepartmental Services 56,200 55,350 (850) -0.01536
5159 Credit & Collection 479 4,000 3,521 0.88025
5161 City Attorney 93,695 91,735 (1,960) -0.02137
5165 Professional Fees 141,887 124,000 (17,887)  -0.14425
5171 City Hall & Grounds 176,942 171,996 (4,946) -0.02876
5194 Property Liability Insurance 308,541 319,719 11,178 0.03496
5195 Employee Welfare 861,120 853,282 (7,838) -0.00919
5196 Contingency 56,239 56,239 - 0.00000
5240 Inspection 198,138 207,506 9,368 0.04515
TOTAL GENERAL GOVERNMENT 2,882,630 2,878,397 (4,233)  -0.00147

Protective Services
5210 Police Department 4,264,111 4,029,009 (235,102)  -0.05835
5220 Dispatch 545,183 545,178 (5) -0.00001
5235 Fire Department 2,300,971 2,357,739 56,768 0.02408
TOTAL PROTECTIVE SERVICES 7,110,265 6,931,926 (178,339) -0.02573

Health Departments
5510 Health Department 440,579 460,356 19,777 0.04296
5515 Animal Control 28,032 27,374 (658) -0.02404
TOTAL HEALTH DEPARTMENTS 468,611 487,730 19,119 0.03920

DPW
5400 Engineering 271,490 274,953 3,463 0.01259
5411 Machinery & Equipment 295,295 301,257 5,962 0.01979
5412 City Garage & Grounds 106,164 106,619 455 0.00427
5413 Public Works Supervision 220,104 209,917 (10,187)  -0.04853
5431 Concrete Streets 37,320 50,691 13,371 0.26377
5432 Asphalt Streets 34,180 39,789 5,609 0.14097
5435 Snow & Ice Removal 284,125 304,937 20,812 0.06825
5436 Alleys 3,666 14,156 10,490 0.74103
5437 ST Name Guides 33,020 42,206 9,186 0.21765
5441 Traffic Signals Arterials 66,848 62,597 (4,251) -0.06791
5442 Street Lighting 436,101 449,944 13,843 0.03077
5443 Parkways & Trees 261,822 276,338 14,516 0.05253
5446 Weed Control 1,040 24,525 23,485 0.95759
5471 Garbage Refuse Collection 31,656 5,722 (25,934) -4.53233
5473 Garbage Refuse Disposal 419,336 453,255 33,919 0.07483
TOTAL DPW 2,502,167 2,616,906 114,739 0.04385
TOTAL GENERAL FUND # 101 12,963,673 12,914,959 (48,714) -0.376%




